Having ideas is easy.
Bringing them to life is hard
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Inventors Digest: Why Most Ideas Fail
Harvard Business Review: Why Start-Ups Fail Verdant Ethos



https://hbr.org/2021/05/why-start-ups-fail
https://hbr.org/2021/05/why-start-ups-fail
https://hbr.org/2021/05/why-start-ups-fail
https://inventorsdigest.com/why-most-ideas-fail
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"Ideas are worthless. Execution is everything."
— Scott Adams, creator of Dilbert
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The Business Case

L | .’ ,,, for Change
et T The Perfect Pitch

for Funding
Demyst |fy

Selling Solutions
to the C-Suite

Memorable
Executive
Storytelling

Verdant Ethos: y
Verdant Ethos  With Impact


https://www.verdantethos.org/blog
https://www.verdantethos.org/blog




Verlznt Ethos

Founder

Management Consultant

Regulated Industries Executive

Speaker + Coach

Christine

Heffernan Global MBA

Find me on LinkedIn >>> I %
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Learn More
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Principled Growth
Advisory
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Business Case
" Customer Pitch

Investor Pitch
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“And that’s how Twitter almost crashed the Dow.”
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Problem | Market Rivals Customers Solution
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Storytelling '
Buildin Blocks !

‘ Fihancal Risks Close



ICOhIC Executlve h
Storytellmg
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Personal Stories Proof in the Pudding Stories


https://www.youtube.com/watch?v=TWZ9ur0uInk&t=60s
https://www.youtube.com/watch?v=VQKMoT-6XSg
https://www.youtube.com/watch?v=VQKMoT-6XSg
https://www.youtube.com/watch?v=mxiTTRbilsk&t=25s
https://www.youtube.com/watch?v=mxiTTRbilsk&t=25s
https://www.youtube.com/watch?v=YlgkfOr_GLY&t=481s
https://www.youtube.com/watch?v=aGkuPk94JNk
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"If I had an hour to
solve a problem, I'd
spend 55 minutes
thinking about the

problem and 5 minutes
thinking about
solutions.”

—Albert Einstein
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Sizing Your Business  yerdant Ethos



https://blog.hubspot.com/marketing/market-size
https://blog.hubspot.com/marketing/market-size
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Demographics

Psychographics

C UStO mers Behaviors
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THIS
IS HOW
WE

DO
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Go To Market




Hi
MY
NAME
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IFIHAD A
MILLION
DOLLARS
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Addressing Risks

RISK i
__HIGH |
MEDIUM

- Low



CLOSING
TIME




Next Steps The AmOl‘ Use of Funds Negotiations
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Problem | Market Rivals Customers Solution
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Ver ant Ethos

¥
"A great founder
can pivot, overcome
obstacles, and build
a successful
company even if the
original idea
changes."

— Reid Hoffman, co-
founder of LinkedIn




A
uthenticit

< ) ; |
L p O
eat
S éharisma







Rinse & Repeat

Like laundry, the work
IS never done

Full of Iron(y)

Verdgnt Ethos
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|l Use Code_DukeSO

Day immersion class
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Get resources, vet your idea Accelerate learning in-person
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